Ideas for Better Inter-Team Communication 

Origins Project

· Online forum; users can create thread to ask question, get answers, just vent; can be sent as weekly digest via email or can be RSS feed

· Dimdim for online conferences, text chats, document sharing

Fueling the Future

· Student only meetings every two weeks via Skype; professors can listen but not participate

· Share problems as well as what is going well

CMI

· Have regular group meetings

· For people new to the group have meeting with PI every two months to discuss goals of project, are we on track

· Internal blog to talk about issues

CCU

· Secure sharing site like Google Docs for documents and interaction

· Present at meeting in WVA

Solar Fuels

· Meetings/retreats for in-person meetings

· Decide on a method to impart information to new people

· List of everyone on project with photo, area of expertise, contact details

Green Materials

· Mailing list of all project participants with names, photos, contact details

· Have a regular in-person meeting

· Web page with RSS and other feed sources to keep up to date with entrepreneurial “happenings”

· Secure site for documents and communication

CENTC

· Have less big meetings with fewer presenters, more/better feedback

· Form sub-groups for more regular meetings

· The simpler the system, the more likely it is to be used

