PANELS TAKE HOME MESSAGES FROM RESEARCH TO INNOVATION (R2I)

Idea Validation

1. Crystallize your idea so you can articulate it

2. Find a diverse, trusted review team

3. Understand the “problem”

4. Validate early and often

5. Listen

6. Learn the language/vocabulary

7. There’s no one way to validate

8. Good ideas get funded

Intellectual Property

1. Know your institution’s policy

2. Develop a working relationship with your tech transfer office

3. IP is your friend and an engine for opportunity

4. Patents are not everything

5. Who knew you could make money on science?

Team Development

1. How you fit into situations and how situations fit into who you are

2. How are you and what role/place do you want

3. Don’t be afraid to explore and build your network--have confidence

4. “NOA” policy, understand your strengths and weaknesses

5. Know difference between activities and accomplishments

The Global Enterprise

1. Accept/embrace global economy

2. Protect your options with IP

3. Look for opportunities to serve the bottom of the pyramid

4. Consider both global competition and collaboration

5. Acknowledge other cultures

6. Perspectives and pitfalls>> realities

7. Diversity is important, and good science knows no boundaries

8. Don’t let political barriers stand in the way of the opportunity

9. Don’t worry about your nationality. Ideas important, no matter what the source; opportunities know no boundaries 

Finance

1. Look everywhere you can for money, it’s in the most unexpected places, there’s no one right way to or place to get it

2. Credibility  = ability to raise $$

3. Try, try again

4. Have your business and technology plan drive your financial plan

5. It’s not about raising money, it’s about building a business

